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Case-study:

ExtractE
The Tata Group

Founded in India by Jamsetji Tata in 1868, the Tata Group comprises of over 100 different
businesses including Tata Steel, Tata Motors, Tata Power and Tata Chemicals. In 2017 the
revenue of the Tata Group was over $100bn. It employed over 695,000 people.

In all of its businesses the Tata Group seeks to differentiate itself through customer
service, innovation, entrepreneurship, and trustworthiness. At the same time it balances
the interests of all its stakeholders.

Extract F
New organisational structure announced at Tata Motors

In 2017 Tata Motors announced a new organisational structure for its vehicle business
following quality problems and a fall in its Indian market share from 16% to 5%.

Tata Motors announced a new flat organisational structure, which removed layers of
middle management.

New managing director Guenter Butschek set a three-year target to increase market
share and become one of the leading car manufacturers in India. The structure aimed to
empower managers in the business to speed up the decision-making process, encourage
innovation from its workers and improve customer satisfaction.

Guenter Butschek told staff he was aware that the flat organisational structure could
create some uncertainty, but it was needed in order to be successful in the competitive
motor industry. He said ‘the new structure will drive fundamental changes in the way the
company operates and help accelerate the urgently needed changes if we are going to
be successful and meet our targets.
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Mark scheme:

Question | Indicative content

3 Indicative content guidance

Answers must be credited by using the level descriptors (below) in line with
the general marking guidance. The indicative content below exemplifies some
of the points that candidates may make but this does not imply that any of
these must be included. Other relevant points must also be credited

Knowledge, Application., Analysis, Evaluation - indicative content

An organisation structure shows the roles, responsibilities and
hierarchy of staff in an organisation.

Flat organisations have fewer levels of hierarchy, and lines of
communication are shorter when compared to a tall organisation
structure.

An advantage of a flat structure is reduced labour costs. Removing
layers of middle management may enable Tato to be more competitive
in the car market.

Butschek's aim is to make decision making faster and improve
customer satisfaction. Reducing the number of layers in the
organisation will shorten the chain of command and allow ideas and
instructions to be communicated quickly, to enable Toto to be more
responsive to customer needs.

The flatter structure, and a wider span of control, may benefit those
workers who seek more responsibility and empowerment. This may
lead to higher levels of motivation and productivity at Toto.

Howewer, removing a layer from the hierarchy may create skills
shortages within the business and Tato may lose managers with
valuable experience in the motor industry and reduce com petitive
adwvantage.

Butschek told staff the new organisation structure is likely to create
some uncertainty. Delayering can have a negative impact on
motivation due to job losses. Remaining workers may seek other
employment and Tata may lose more of its skilled workers.

Managers remaining will have a wider span of control which, if it is too
wide, can damage communication within the business., and makes it
difficult for some employees to focus and specialise at their jobs.

A period of disruption may occur as people take on new
responsibilities and fulfil new roles which may have a negative effect
on Tato and their goal to increase market share within 3 years.

In a flat organisational structure, there is less chance for workers to be
promoted. This will affect the motivation of current ambitious staff and
also potentially reduce job applications of external recruits which may
restrict innowvation within Tota AMotors.

Other factors may be more important than increasing efficiency such
as the leadership style used, good after sales service and skills of the
workers,
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Mark scheme (continued):

. Mark

Cwerall, it depends on why they have lost market share. If the costs of
producing the cars are excessive than Totoe should delayer to be
competitive in the market. The new structure should be introduced
carefully to ensure a smooth transition and prevent key
skills/personnel being lost to competitors.

Level Descriptor
0 Mo rewardable material.
Lewvel 1 1-4 I=olated elements of knowledge and understanding.
Weak or no relevant application of business examples.
An argument may be attempted. but will be generic and fail to connect
causes and/or consequences,

Level 2 3-8 Elements of knowledge and understanding, which are applied to the
business example.

Arguments and chains of reasoning are presented but connections
between causes and/or consequences are incomplete. Attempts to
address the question.

A comparison or judgement may be attempted but it will not
successfully show an awareness of the key features of business
behawviour or business situation.

Level 32 9-14 Accurate and thorough knowledge and understanding, supported
throughout by relevant and effective use of the business
behaviourfcontext.

U=es developed chains of reasoning, so that causes and/or
conseguences are complete, showing an understanding of the
question.

Arguments are well developed.

Quantitative and/or qualitative information is introduced in an attempt
to support judgements, a partial awareness of the validity and/or
significance of competing arguments and may lead to a conclusion.

Level 4 15-20 | Accurate and thorough knowledge and understanding, supported

throughout by relevant and effective use of the business
behaviourfcontext.

Uses well-developed and logical, coherent chains of reasoning,
showing a range of cause and/or effecti(s).

Arguments are fully developed.

Quantitative and/or qualitative information isfare used well to support
judgements. A full awareness of the validity and significance of
competing arguments/factors, leading to balanced comparisons,
judgements and an effective conclusion that proposes a solution
andfor recommendations.
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